Vision Statement
Avengers Incorporated is one of the top wireless services in America’s. The company was founded in 2016 by several entrepreneurs in Cal State University of Los Angeles. It believes it can provide an affordable quality product with above average features for everyone. The company provides service and innovation to millions of customers with the agreement to have high standards in practicing corporate social responsibility. It is based in Manhattan Beach, California, Avengers US has expanded business in Pandau, India in 2017. It is one of the fastest growing company in America in Forbes 100 in less than three years.

Our vision is to expand not only as a business but as a company that changes the way the world does. To change through the years with innovation through our products. Create diversity among our customers and employees. To grow from the expansion of our company in places all over the globe. 


Mission Statement
To be an environmental friendly cell phone company where its users will not be harmed. Avengers Incorporated believes in continuously looking for innovative ways to improve its products and services. It also believes customers are the top priority and it provides top excellent customer services, and to grow and educate their agents to assist in leading top connection in communications. 

















Objectives-(Goals)-Chart of Preliminary & Final Weighting Factors

When Avengers Inc. was created we aimed to produce high-quality products affordable to all. In order to do so, we set many goals to be able to reach our targets. From the beginning, we have focused on investing in training in order to create efficiency in our production line. By doing so, we would reduce production cost and decrease expenses which would allow us to produce high-quality products for a lower price than the competition. [image: https://lh4.googleusercontent.com/moih87HGViqmi4yjwifWe93a9ZLQarso1k0XVkz4YDW5Q_31UbKp-IFcZVMMaRofuM5Znf6SrRQqGgg818vdaNXQefKbd9i6g6iy-PMm7MkcMuUOKCG-YGc_NgCRylKivbvO3h2W]



Swot Analysis:
Strengths:
Weakness:
Opportunities:
Threats:


Strategy
 (Finance)
Financial strategy
Increasing of sales commission
Profitability
Revenue growth
[bookmark: _GoBack]Long-term shareholder value
The company has a large issue of bonds in order to play it safe. 
 
(Sales & Marketing)
Industry analysis
 Decisions report
 Advertising
 R & D
New model
 commissions, salary
 
(Operations)- Open new plant, new lines, Over time is allowed to produce more products but not for ever. It is better to add additional lines or a second shift to produce more and lower the cost.
Define what is done in each of the job positions (About a 1-2 paragraphs) Approximately 
CEO
VP Marketing
VP Operations
VP Finance
VP HR
Controller
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